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Key Achievements & Successes Key Performance Measures Target  Actual RAG

Planning permission approved for the new city centre leisure and well-being New performance indicators to be developed
centre providing state-of-the-art facilities on the riverfront.

Plans for next quarter and the future

City Centre Masterplan continued progress on:
Opening of the refurbished Newport Market and Market Arcade
o Refurbishment of Newport Market as a traditional market alongside flexible-

office space.
e Refurbishment of Market Arcade.

Work to begin on the active travel footbridge over the railway line linking Mill
Street to the City Centre

e Creation of new high specification office accommodation in Mill Street. Opening of the new Mercure Hotel in Chartist Tower
e Finalising terms with Tramshed Tech to provide space for start-up businesses
in the digital, tech and creative sectors at the former railway station Host the ABP Newport Wales Marathon and 10K run. Excellent TV and media
* Redevelopment of Olympia House into homes for shared ownership coverage will boost the image of the City. Potential £1 million plus spend in the
e Creation of new homes at Castle View and Upper Dock Street local economy

Safer City Centre group tackling key risks in the city centre - anti-social behaviour,
aggressive begging, children and alcohol, drug dealing, intoxication, problematic
premises, safe travel, street drinking, violent behaviour, waste and

Purple Flag - Newport City Council and Newport NOW will apply to renew the
accreditation before the end of the financial year

accumulations, and perception. Recommence public perception surveys to set a baseline for Newport Offer work
Tourism promotion included a regional Social media campaign, an online webinar Newport City Council consulting on its climate change plan, working
for the travel trade, targeted leafleting within two hours’ drive time of Newport collaboratively with partners and communities to reduce carbon emissions
and working with Visit Wales for key destination promotion. Over 5000 across the city. Climate Change Sub-Group established under Newport Offer to
downloads of the Newport Guide in the UK in a few months. co-ordinate partnership activity
Funding secured from the Wolfson Foundation to support the development of Main Risks / Barriers to Status  Mitigating Actions /
the Newport Transporter Bridge into a major tourist attraction (in addition to progress (H/M/L) Support Reqd
National Heritage Lottery, NCC and Welsh Government funding).
The refreshed City of Newport website will provide a first point of contact for Overl.ap O.f remlt.of groups Mapping and ratlonallsatl(?n of
- . L . contributing to city development | M stakeholder groups to clarify
those wishing to invest, visit, or seek business support. . .
and lack of clarity regarding roles. roles.
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